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Mobilization and Implementation 
Our mobilization plan is based on MST's years of experience. As such the partnership between 

MST and 360 Sec Tee will provide security solutions to other institutions and particularly in 

securing public spaces. The mobilization commences with conducing an initial assessment of the 

location and surrounding areas of the school and to get a better understanding of the localized 

challenges. This is then used to recommend to the schools what best security technology 

products would flt their requirement to create 'My Safe Spaces'. 

In addition to the above, the following steps will be taken to ensure efficient and effective 

installation and monitoring of the security technologies: 

a) Cooperation with management and governance of the school to obtain collective

approval from all key stakeholders.

b) Perform an assessment/ audit and provide a quotation.

c) Obtain approval from the school governing body and management.

d) Upon approval, commence with installation and securing the school.

e) All security solutions will be implemented in line with SAIDSA standards, and all users

will be trained on the operations of the systems.

f) All installations will be governed by a service level agreement and 2.4/7 off-site camera

monitoring which will be linked to armed response in the specific area.
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James Dalton, Founder & CEO 

James is a South African rugby icon who played for the South Africa 
national rugby union team. He is well-known by his nickname, "Bullet". 
After retiring from rugby, James delved into TV commentary and 
contributing as a rugby writer. As an Ambassador for JAG BullyProof, 
he is committed to creating safer schooling environments that are 
conducive to the academic development of all children. Currently, 
James is the CEO of 360 Secure Tee - a company he founded in efforts 
of giving back to the community. An innovative thought-leader who has 
collaborated with MST in formulating the security grading system for 
creating safer public spaces. 
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